District Health Assessment for Multiple District 325 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 137 17 154 100% 6 10 -4 3034 315 3349 369 470 101 -2.93% 3,764 22 41% 4 152 66% 27% 5% 47% 40 17
325D 66 8 74 100% 7 9 -2 1724 165 1889 272 516 -244 -11.44% 1,874 26 27% 4 225 61% 28% 1% 36% 17 8
325E 109 1 110 100% 21 12 9 2165 6 2171 590 547 43 2.02% 2,101 20 33% 2 333 36% 48% 2% 40% 18 9
325F 106 1 107 100% 7 5 2 2469 14 2483 403 596 193  -7.21% 2,479 23 36% 3 233 96% 39% 0% 24% 24 12
325G 123 7 130 100% 17 9 8 2974 129 3103 902 530 372 13.62% 2,794 24 31% 4 159 53% 34% 1% 47% 29 15
325H 108 3 111 100% 26 1" 15 2592 67 2659 867 349 518 24.19% 2,111 24 22% 4 160 57% 34% 0% 50% 28 14
3251 178 0 178 0% 38 4 34 3904 0 3904 1269 269 1000 34.44% 3,217 22 37% 4 12 93% 38% 1% 21% a7 22
325J 100 3 103 100% 15 4 1" 2351 60 2411 504 296 208 9.44% 2,226 24 28% 4 73 83% 38% 1% 27% 32 16
325K 148 3 151 100% 17 14 3 3463 59 3522 750 570 180 5.39% 3,391 23 30% 4 211 68% 38% 6% 23% 40 19
325L 100 3 103 100% 10 7 3 2487 61 2548 445 286 159 6.66% 2,260 25 22% 4 101 68% 42% 3% 45% 33 16
325 M 129 3 132 100% 7 10 -3 3073 49 3122 433 270 163 5.51% 3,003 24 37% 6 100 80% 24% 2% 45% 36 18
325N 1M1 6 117 100% 10 9 1 2331 97 2428 583 326 257 11.84% 2,417 21 34% 5 110 75% 33% 0% 32% 33 17
325P 153 2 155 100% 12 18 -6 3581 10 3591 710 575 135 3.91% 3,789 23 29% 3 342 89% 39% 2% 28% 37 17
325R 161 1 162 100% 7 18 -11 3651 8 3659 509 493 16 0.44% 3,961 23 33% 3 283 75% 27% 4% 34% 48 23
3258 104 4 108 100% 7 10 -3 1677 50 1727 330 323 7 0.41% 1,919 16 61% 4 122 51% 49% 3% 32% 33 17

1833 62 1895 100% 207 150 57 41476 1090 42566 8936 6416 2520 6.29% 41,306 23 34% 4 2,616 71% 36% 2% 35% 495 240
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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